
International Peer Learning Activity
on Erasmus+
Blended Intensive Programmes

Experiences made by the

Paris Lodron University of Salzburg (PLUS)



The Beginning: the 1st BIP

• Coordinating & Host HEI: PLUS

• Dep. of Geo-Informatics: Digital Earth Citizens

• Winter Term 2021/2022

• Consortium of 8 partner 

• Virtual component started November 2021

• Physical component in February 2022 in Salzburg

• Reported/funded participants: 16 Students
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Start of Processdesign by PLUS IO
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• Applicable for acadmics/admin offices at host university

• Applicable for acadmics/admin offices at sending university

• Applicable for participating outgoing students

• Applicable for participating incoming students

→First general regulations presented in December 2022

https://www.plus.ac.at/abteilung-fuer-internationale-beziehungen/buero-fuer-internationale-beziehungen/service-fuer-lehrende-forschende-allgemeines-personal/erasmus-blended-intensive-programmes-bips/
https://www.plus.ac.at/abteilung-fuer-internationale-beziehungen/buero-fuer-internationale-beziehungen/service-fuer-studierende/ins-ausland/bip/
https://www.plus.ac.at/wp-content/uploads/2022/12/Umsetzung-BIP-an-der-PLUS.pdf


Different BIPs at PLUS

4

• BIPs offered with various Erasmus+ Partners

• BIPs offered within the European University Alliance CIVIS

• BIPs offered by PLUS as coordinating & host partner: 
European Private Law and modern technologies

• BIPs offered by PLUS as coordinating, not being host: 
Digital Earth Citizens (new edition)

• BIPs offered by PLUS as host, but not coordinating partner: 
Participatory tools for urban nature planning and management

https://civis.eu/en
https://civis.eu/en/learn/civis-courses/european-private-law-and-modern-technologies-1
https://ideaslab.plus.ac.at/pages/digital-earth-citizens
https://civis.eu/en/learn/civis-courses/participatory-tools-for-urban-nature-planning-and-management


How to run a BIP at PLUS?

• Call for academic/departmental proposal on PLUS level vs. CIVIS Alliance 
> different timelines and implementation calendar apply!

• Allocation of funds to HEI/IO 

• Information Sheet required by IO to prepare BIPs implementation 
> document 1 (next slide)

• Budget transfer based on Financial Agreement to involved departments/host HEI 
> document 2+3 (next slide)

• Participants Reporting in Benficiary Module 
> based on physical attendance and information provided in document 1
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Documents to be used
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Doc#1: information sheet Doc#2&3: Financial Agreements



Challenges
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• Complicated programme structure for academics

• Very time intensive administration for all involved parties

• Long-term mobility funding mechanism not ideal for short-term 
activities

• Many changes during implementation phase with big impact

• Different national legal regulations apply when running a BIP (> 
admission contrains)



Thank you 

for your attention!

Contact Information

Mariane.wonneberger@plus.ac.at

Petra.hoepfner@plus.ac.at

mailto:Mariane.wonneberger@plus.ac.at
mailto:Petra.hoepfner@plus.ac.at
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