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WHO I AM

• From Egypt → Austria

• International student →Lead AI Engineer and Ph.D. Candidate 

• Beneficiary of University of Klagenfurt Technology Scholarship

• Engaged alumni & tech professional



MY JOURNEY & TENSIONS

• Doors opened through study abroad

• Faced visa uncertainty & pressure

• Responsibility toward home country

• Talent mobility = opportunity + tension



WHY THIS MATTERS

Universities sit between:

• Talent demand in Europe

• Global inequality in education

• Brain drain concerns

• Students’ personal ambitions



WHAT INTERNATIONAL 
STUDENTS NEED

• Clear guidance (visa, jobs, admin)

• Early career orientation

• Access to internships

• Community & belonging

• Fair support for stay/return



RECOMMENDATION 1: 
SUPPORT STUDENTS FAIRLY

Avoid assumptions.

Provide equal support for:

• Stay

• Return

• Circular mobility

Examples: dual pathways, mentorships



RECOMMENDATION 2: 
RETENTION → RECIPROCITY

Shift mindsets:

“How do we ensure value flows both ways?”

Forms:

• Alumni networks

• Joint research

• Partnerships

• Entrepreneurship links



RECOMMENDATION 3: 
INCLUDE MISSING VOICES

Missing voices:

• International alumni

• Global South perspectives

• Returnees

• Employers

Including them → ethical policy



RESPONSIBILITY: BEGIN & 
END

Begins with: transparency, fair support, inclusion

Ends where: personal decisions begin

Empowerment, not control



FINAL MESSAGE

"Universities should empower global talent to create shared value 

whether students stay, return, or circulate."



THANKS!
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