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Main blockers and enablers of 

internationalisation

Source: Presentation at the CHEI Spring PhD Seminar in Brescia (Italy) by Fiona Hunter, April of 2017 (Hunter, 2017). 



What are some of the 
main drivers that you 
think have allowed your 
institution to successfully 
establish a clearly defined 
set of goals for 
internationalisation?
(n=854)
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“Comprehensive internationalization is a 

commitment, confirmed through action, to infuse 

international and comparative perspectives 

throughout the teaching, research, and service 

missions of higher education. It shapes 

institutional ethos and values and touches the 

entire higher education enterprise. It is essential 

that it be embraced by institutional leadership, 

governance, faculty, students, and all academic 

service and support units. It is an institutional 

imperative, not just a desirable possibility.” 

             John Hudzik, 2011



What are the solutions? 



 How can we create a systemic change?

Systemic change = Staff mobility

➢ What is the profile of staff going on mobility?
➢ What obstacles may they find?
➢ What happens when they come back to their job?



Need for training/professional development opportunities related to  current role (n=2376)
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10,000+ responses
over 3 years

60+ % of non-academic
staff would be interested

in internationalisation
trainings

Only 11% have participated

About 50% feel not 
properly informed about

any offer



180 responses

48.3% have general staff
training programme

Only 27% provide training on 
internationalisation

(mostly English language courses)   

(Source: SUCTI Report on Training Provision on internationalisation 
for administrative staff in European Higher Education)

www.suctiproject.com 

http://www.suctiproject.com/








 2011: Training course on internationalization for staff

 1 course yearly

 Exported and shared

 Erasmus+ European Project 2016-2019

 Train the Trainers open courses



 Content?

 Methodology?

 Expected results?

 Messages? 

 What else? 



- Internationalisation: what is it? 
- Global trends
- Rankings
- Intercultural communication
- What is my HEI doing in Internationalisation?
- What does my country do? 
- Why do students come to my HEI?
- Getting into the shoes of my international students
- What can I do?



- Peer learning
- Experiential learning
- Active learning
- Model-creation
- Interactive
- In the language of the institution
- Within working hours
- Participation of different units (horizontal links)

F U N !







1)   Comprehension

2)   Competence

3)   Connection

(Hudzik and McCarthy 2012)











- 8.219 downloads of SUCTI materials
- More than 14.457 unique web site visitors 
- From 142 countries
- 215 SUCTI trainers as of today (updated)

(data of December 2023)
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