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Sixth
CareersNet

meeting

18and 19
October 2022
Virtual event

CareersNet is Cedefop’s network of voluntary,
independent experts in lifelong career guidance
(LLG) and career development, managed by the
Department for VET and Skills (DVS) within the
lifelong guidance project. It aims at enhancing the
agency’s role in the development of lifelong guidance
(LLG) systems and practices in Europe, by supporting
research, evidence collection, knowledge and tools
production and peer learning activities. This aims to
increase mutual learning for policy development
working alongside Cedefop in its role as a European
Commission Agency.




Guideline 9 - ICT in Lifelong guidance — policy priorities

ELGPN Tools No. 6: Guidelines for Policies and Systems Development for
Lifelong Guidance

Download English version of ELGPN Tools No. 6: Guidelines for Policies and S\,r':\.ten'esgﬁ ugment for Lifelong Guidance

Download English version of ELGPN Tools No. 6: Guidelines for Policies and Systems Developm !(/CM%J g Guidance (Brief Summary)
THE AIM OF THESE GUIDELINES s to provide advice and reference points for lifelong guidance policies
and systems across the education, training, employment and social fields in order to improve the career

learning experience of EU citizens and strengthen the professionalism of career services and tools. The
Guidelines also aim to demonstrate how coherent guidance policies and systems contribute to achieving e

[ ] [ J [ J
* Definit
erinition
A European Nesource Kit ° °
education, employment, youth and social policy goals. The Guidelines can be used by policy-makers and ® W hy I s It

developers, social partners, civil society, career guidance services and professional leaders, guidance
practitioners, and trainers of guidance practitioners. This tool synthesises the policy development work

[ ]
undertaken by the members of ELGPN in 2007-15 00\4“3 I m po rta nt ?
14 .
The ELGPN represents a major development in support of national lifelong guidance policy develop- ¢ W h at I S go 0 d

ment in Europe. It currently has 30 member countries (AT, BE, BG, CY, CZ, DE, DK, EE, EL, ES, FI,
FR, HR, HU, IE, IS, IT. LV, LT, LU, MT, NL, NO. PL, PT, RO, RS, SE, SI. and SK). with CH as an obser- @

o ®
o | ractice
ver The narticinatina ronintries dasinnate their renresentatives in the Netwark and ara encniiraned tn L]
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Guideline 9 - ICT In Lifelong guidance systems and

policies

The products,
infrastructure, and
electronic content that
enhance policy and

systems development
for LLG and delivery of
lifelong guidance
services, resources,
and tools.

AN

Career and LMI

Telephone support, online web-
assisted systems, tools, resources

3D virtual environments

Social media sites: users, groups,
practitioners

Peer to peer coaching

Online communities

Job seekers and employers
User-driven real time mentoring

Career exploration through gaming
and apps (job search, networking)

National career portals — ministries
and partners....



ICT In lifelong guidance

» Tools to assist, enhance, further develop existing approaches
to provisions

« Alternative to existing approaches

 Agent of change on transforming, accessing, usage,
managing, existing services, resources, tools existing services

 Administrative tool: evidence collection, accountabllity, QA,
coordination and coherence

 Integrative agent with a conceptual framework for design and
delivery of services, resources tools across sectors

- CEDEFOP I I I I



ICT Iin Lifelong guidance

g:% Design of
interactive services,

resources & tools

Perspectives:

* Service users — clients Diverse access
* (Career practitioners barriers
* Service managers

Use of ICT in LLG

* Researchers
 |T system developers Competency

: required for use of
* Policymakers ICT

Bl cepeFop



Cedefop (2016) LMI and guidance — key messages

g
n
0
U
M
B
9)
4

LMI integration in lifelong guidance

Empower
Increase | clients/users
quality of to find
L2 GUT TR provisions | better ‘job
information and :
guidance matches

oC
Ll
=
as
o
)
oo
<T
LL
(7]
LLl
(@ =




Handbook of ICT practices for career development (2018)

— o g Europoan Contro for the Dovelopmont
B | ceDerFop | s«

Handbook

of ICT practices for
guidance and career
development

The primary objective of the handbook iIs
to support structured knowledge exchange
on activities, methods and tools supporting
integration of ICT and LMI In career
guidance services and presenting potential
for transferabillity.

It aims to support managers in identifying
successful ICT and LMI Initiatives to
transfer to their context. It provides
guidelines on how to Iintegrate them Into
their national context by identifying and
analysing their essential components.



Handbook of ICT practices for career development (2018)

- f— ~ Europoan Contro for the Dovelopmont
| CCDCFOP | of Vocasional Training

Handbook

of ICT practices for
guidance and career
development

Examines:

- Policy objectives of each case

according to ELGPN guidelines (CMS,
assuring quality, Improving careers
Information, ICT In LLG, raising skills
and qualification of different groups,
iImproving  employability of older
workers, supporting those at risk and
who face complex barriers)

Challenges addressed in LLG
Utilisation of LMI and ICT (innovative
aspects)



Resources for career guidance

- CEDEFOP ( VIEW MORE ONLINE TOOLS -@ LOGIN ,Q‘ REGISTER

g‘ s\ Resources for guidance SEp—
& Developing Information Technologies and Labour Market Information in Lifelong Guidance

@ Z EE] & &

Introduction LMI Toolkit ~ Handbook of transferability - Training modules ~ Contact

Bl cepeFop



Policy recommendations — study outcomes

LMI ICT usage

Awareness-
raising on
benefits of ICT
& evidence on
impacts

Good Prior Empowerment
collaboration | understanding of career

with of all practitioners &
stakeholders stakeholders others

Comprehensive
innovation
strategy

User-driven
design for all

Bl cepeFop
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BRIEFING NOTE

NOT JUST NEW JOBS:

DIGITAL INNOVATION SUPPORTS CAREERS

New technologies offer people opportunities to learn,
plan their careers and strive for more balanced lives

It is widely accepted that Gigtal innovation s
changing work environments and occupational
profides, impacting on people’s learning and work.
But how does i altoct the way pecpie can manage
thoir Cangers, train and changd jOLS? Thanks to
Innovative tools, greater data avallabiity and artificial
inteligence, néw approaches 10 career cevelopmant
support and self-directed leaming are transforming
ifelong leaming. Cecefop has been looking into
European countnios’ recont pracices, 1o see how they
Bolp thir citizens maka rolovant cancer and leaming
chokes (). To hamess the potential of innovative
approaches, polcy-makers and practitioners need to
pay attention to required conditions of success and
CMerging chaliengoes.

Most wanted: workers who can adapt to
change

Cedefop's current analysis of onling job vacancies
across the EU highights workers' adaptabity to
change as the skill most sought after by Ewrcpean
empioyers (). This is hardly Surpsing, considering
the current fiuidity of 0CCUPALIONS, work organsation
and technoioges. Fostering adaplabdity s an enor-
mous chalienge, both for indwiduals and Organisa-
tons, and requikes mvestmont in new Sots of skils
and Knowlesge usualy not addressed by tochnical
training, Carcer management Skils aro part of ™ese
skils, Thay inclute awarenass about ona's skill needs
and potentials, and capacity to lead one’s own leam-
ing, Maka Jdecisons, and plan and act upon career
0PPOtUNMIeS.

First port of call: onling services

Managing a career in the 215t century IS becoming
easer. A multitude of onling services i available 10
those who want 0 expiorg thoir potential autono-

() On the bass of Irdoemation Cotatted tvough s

BRIEAING NOTE | OCTOBER 2019 | 1ISSN 1831241

mously by searching for new leaming and working
options. Self-service offers of information on occu-
patons and kamng opportunities, combined with
personal siolis and atttudes assessments, have
fourished across the EU, Many inciude the possiikty
0 Create personal pontolos cotaling skitis, quasfica-
tions, expenences and aspirations. Increasingly, such
webstes include matching engines, knking personal
traits ands Skiks to advertised vacancios and alowing
peopie to draft ther CVs and apply for jobs. Some
of thosa platiorms aro wall known and widely usod.
However, the quality of these di)ital services varnes,
depending on how and by whom content s created,
how they are supparted, and how thay engage users

T L
: %\a.‘d“?,: ’?‘\"“!s
\}!351' R

Flexible services delivered via multiple
channels

Solf-directod 0niing Sarvices tind 10 De of 19SS use to
peOPIc with relathvaly iow lovels of skilis and knowl-
edge. Ther digital skilis may be nsufficient 10 use the
web platforms, career information may be dificult to
fing and interpret, and usars may simply have ques-
tons wivch are not answered by Jvasable content,
Many poople neod qualifind guidance Practitiondr
ASSIIANCo 10 Makd the most of these digital toois. A
common strategy IS 1o rationalse support threugh a
combingtion of delivery channels (such as telephone,
chat angd emal. The right combination of channgls
depends on usars’ ndeds, which are usually progres-
Shvely 35505500 10 adjust tho SUPPONt thay rocohve.
Access 10 faca-to-face interaction tends 10 be re-
sarved for users with greatest needs.

Pogo !

Workers’ adaptability in focus and role of
CMS

Flexible serviced delivered via multiple
channels

Locally engaged and context sensitive
Gaming and edutainment guidance
Digital career management tools and
resources

Al and machine learning in career
development

Single access points and big data

Digital technologies support careers and
learning

Future of dynamic, with holistic and
personalized support, human intervention
with counselling



(@ | Publications and reports | Country-specific reports | Inventory of lifelong guidance systems and practices

Inventory of lifelong guidance systems and practices

Inventory of
lifelong guidance

systems and S
2 BN Belgium-FR 0\
praCtlceS HE Norway o
- Bulgaria ‘
Austria Cyprus — el
Update 2020 i
2= Denmark W Portugal Sraanr
m——— s
E=| Denmark
Il Romania
- Estonia
H® Serbia
-+ Finland
= Finland EZ Spain
. . . <
ICT in lifelong guidance e
BE France
i : : 7 : : ‘ ey z = Turkey
Austria’s career information services are designed in a user-friendly way, taking into account different user- = Germany
groups and contexts. For better use of financial and human resources, self-service tools which facilitate the - Greece - izl e = L ATz e
online access to information are in place according to the different provider domains and areas of SEHURgary E® United Kingdom - UK / Northern Ireland
B reland
competence. BH United Kingdom - UK / Scotland
BN taly
= Luxembourg Efl United Kingdom - UK / Wales
~
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Source: Cedefop (2021). Inventory of lifelong guidance systems and practices - Slovenia. CareersNet national records.
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DIGITAL TRANSITIONS
IN LIFELONG GUIDANCE:
RETHINKING CAREERS
PRACTITIONER

PROFESSIONALISM
A CareersNet
expert collection
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BRIEFING NOTE

A FRESH LOOK AT GUIDANCE
PRACTITIONER PROFESSIONALISM

Defining the role and recognising competences is crucial
to policy development in lifelong guidance
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Cedefop et al. (2021). Digital transitions in lifelong guidance: rethinking careers practitioner professionalism: a CareersNet expert collection. Luxembourg: Publications Office of the European Union. Cedefop working paper; No 2.
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Digital transitions — Views from CareersNet: Background

« Countries continue to be hampered but signs of increasing investment
* New levels of competence requirements for practitioners in ICT integration

* New requirements align with digital transformations in the labour market,
living and learning

 Digital technology’s impact on the field is great and scope for more
Innovation

+ ‘Digital decade’ aims to make labour force fit for future and with great
cooperation needed

* Pillar of Social Rights: right to access learning and labour market, without
additional barriers — beware of digital divide, or limiting channels

Bl cepeFop



PART I: Qualifications, credentials and standards

Digital skills of
practitioners in awarding
specialist
qualifications/credentials
and skills recognition

Role of technology in
awarding process —

digital badges, ICT
systems

Adequacy of previous
frameworks and tools to

cover practitioner
training requirements

- CEDEFOP 1 5 I O s I S



PART Il: Swift expansion of technology, integration of ICT in CG

Digital tools and data
promoting innovation and
flexibility in self-directed

learning and career support
(chatbots)

Practitioner attitudes and
skills in using technology and
knowledge on labour market
statistics, big data in practice

Adequacy of previous
frameworks and tools to cover
practitioner training
requirements

Applying quality frameworks
in the blended digital and
local context

B cepeFop
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Social and emotional learning/skills
during the pandemic

Strategic competences for
practitioners to work in ecosystems
of multi-professional networks and
across services transformed by ICT

and data-driven changes

Online training to promote
geographic mobility and
intercultural understanding

Interpretation and management of
increasingly complex labour market
information

PART Ill: Accompanying competences and online training



PART IV: Toward the future - Shaping training in the digital context

Conceptions of social media
use and competence in career Influencing attitudes and
services to develop training perceptions of online work
programmes and policy

Filling gaps in CPD for
practitioners in ICT training

Mapping current training
needs and adaptation to
sudden shift to online
counselling

New concepts and training,
career portals, digital
guidance competences in
training

Changing job profiles in the
digital transformation in
services

B cepeFop



Digital transitions (2021) — professionalism in digital context

Digital training investments for practitioners are required in the digital
transition, also to support client upskilling.

There are accompanying skills and competencies which need reinforcement due
to more complex client needs, changing service demand and budget constraints.

0?9{ There is added value with enhanced cooperation with stakeholders, new partners.
% Aim towards coordination with new tools, networks and resources to enable users.

Bl cepeFop



 What are the main issues
now in ICT and digital
tools in Austria / your
country?

Questions!

 How are you using digital
technology in your work?

* What type of training or
tools are needed most In
this area for the future?

B cepeFop
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